
TggjjB GF H 8 J 8 BB 3 CB 


Definition of Terms 


Photographic (Pictorial) information 1 b considered, for this Task Team's 
work, to include all images of all kinds of information on all kinds of 
materials. J Kioto Chip, for the general purposes of this Task Team's 

y, - — — L_ 

v jj^ investigation* is considred to be any photographic image of any generation of 
any material that is not a part of a film or print strip. 
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1. To assess the present and potential value of Hioto Chip Standardisation 
to the Int elli gence Cowaunity in provi di ng support to national defense and to 


US foreign policy; 


2. To formulate ways and Beans for the Intelligence Community to improve 

dii ^ L T-od^u^ice^ 

the utilisation for intelligence purposes ofj|photographic '}%&“ 


both in 


single-source and all-source exploitation, with particular reference to 
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r econnai b s ance sat ©rials; and, 

3. To appraise the impact of the foregoing on: 
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a. the quality, timeliness and relevance of both single-source and 




all-source intelligence production in the community; 

b- the effectiveness and efficiency of the coomunity's information 
processing system; and. 
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, c. the procedures and, organisation of these presently concerned 
J r ■^vk'Xdt. 'vc*./ / 

with the production, use and conirol of photographic maserials^ especially ' x 
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M T rate OF REHBSE3EE : 
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jjfc. Oeneral Identification of the existing Photographic Information^ ~T^ 
collect!#*^ processing and using systems at the national, Departmental and < 


operational levels 


*wi\u.Bf / , ./ T) “ ,2 'C'l , -7 .< -}X 

/ /x. i. tX'-\ riu j <-r / r r 


j a 


1’lsi/l.t'y- f^LY /j / i£bAJL.;w . 



Approved For Release 2004/1 


DP80B01 1 39A00050028001 2-6 


- 2 


'JL.og-vte 


Questions - What are the names, ages, and general functio^of aacfT 
systcaj? Which ones are located within the Intelligence Community? Outside the 
CoMsunity? What are the interface relationships between the group within the 


Community the group outside? What sure the interface relationships among 
those systems within the Community? Among those outside? What are the major 

f J 

uses made of j^oto^^c ihforBatiocj — by the collector/processors ? By the 
single source producers? By multiple source producers? By the users of 
various intelligence end products? By others? 


II. Identification and description of existing Kioto Chip systems at the 


Rational, Departmental and Operational level. 

Questions - What is the name, age and general function of each system? 

At what level or levels does it function? And, what are its production and 
functional responsibilities? How has t3w"system worked over the past few years, 
what are its prospepts over the immediate and medium-term future? What are 
its present interface relationships vlth^bther intelligence information systems, 
and what are these likely to be in the future? What are the major uses made of 

Photo Chip systems --by the processor/producers? By the single-source producers? 

c J- 

v users of all various end products? 

ait * 

^acquirements for photographic information and Photo 
Chips at the national, Departmental and Operational level? 


Jtiltiple-source producers? B; 
III. Current|lntelllgence 


Ques tion* - What $re the needs of various users, both present and poten- 
tial, . for photographic info 3 ?*tiorfl ifi general? What are the present and potential 
d r4uir requirements 
for technical characteristics Chip systems, such as, minimum and 
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waximuiBB for systems scales, installation area size, quality and the like? What 
are the critical [( to intelli gen ce user) differences jin these areas, and the reasons 

? L U.&, ^t-XudtLfW ; 7*u/o 


there for? 

’V 


XV. Exploitation Policy and Procedures //V 


4 

4 bh- j Questions : - What has been the general trend in the use of photographic/ 

Z'U-? J \<? ' • 


2Sn, id.t^ <asphasi8 6n recc^ photography? What has been the general 

• ' 

policy on the jebntrol, di ssem ination and use of photographic information, 

r eeey d*etegr«phy ? How has this aoutn (M £ 


especially in regard 


» 


a ltd 




its usefulness? What are the trends 4n these regards, and how 

,U \ <f’A 

ml$it the possible broader use of j/eccy photography; bear on both technical 

''ti.lZdx'xJL 

characteristics of Photo Chip Standardization and In. policies regarding 

A 

dissemination and, use? What are the problems and. concerns of general all-source 
as distinct from processor/producers,, and. special (single) source 



infriraUtion available analyst i-~ aad userid Sow adequate are these 

in tears of both pres enV and prospective user needs? 1/What means would be most 
effective in bringing these latter considerations to bear on Task TeaaT^J 
deliberations? 


ers^ What are the present means for aoking^^tC^^^T^ photographic (*>'■<■* a jt/vu ^ 
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V. Possible benefits from Photo Chip Standardization 

) \< Questions - ( content value and use). What changes might occur in 

/K* • - Ams# - . si r ? ? 

fpr ~fr~ L r *'\ + ^ 

zni^it the dissemination, exchange and 


in /yu- 



tty aTpse Photo Chip? 

timeliness of photographic O^Ea^a^on^be affected by Photo Chip Standardization? 
How might Photo Chip Standardization affect the exter^ of use for intelligence 
purposes j&p r^d^r^e^eaie ^^/0 S^fA-^MoMfl 1^^f(fe(M&(fel }% re&lize 
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advantages from 


Tscerxrf &ioto Chipped info^rastion/aB a part 


of the Community all -source production effort ? 

Questions - (efficiency - economy) To what extent »i#vt we expect 


a Photo Chip Standardisation to lead to improvement in the overall effectiveness 
and efficiency of the Community intelligence effort? Where might these improve- 
ments occur? For what reasons? In what forms might these become evident? Ifonmy 
savings? Manpower savings? 

Questions - (countervailing impacts) What might he counter vailing 
effects of Photo Chip Standardization? Added cost for chip production, 
dissemination, use? Added cost from broader use of chipped photographic 
infor m ation? Fra* more intensive use? What other difficulties sl^vt arise in 
the development of Photo Chip Standardization? How would the foregoing appear 
over the short-term? The long terra? 

VI. Constraining Factors 


Questions (Technology) What constraints mi$at be encountered in present 
tec hnol ogy affecting collection, processing distribution and use of photographic 
Information carried in Photo Chip fora? Where are the most critical constraining 
points to be found? What is the impact of each constraining point on the 
coverage, quality, timeliness and general availability of photographic information 
to the Intelligence Community; JBov do the fpregolng bear on Photo Chi}? 
Standardizatlonf^WHat are'^e -fechhologi' affecting the foregoing 

generally? What would be the Impact of advancing technology on each of the 
constraint points? When might these occurf 

Questions (Policy, security, customer, organization structure, 
exploi1»tj^v§0Il^ft^td^e collection, 

processing, distribution and use of photographic inau^abttar In Photo Chip form? 
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Ibr example, how might the present organizational structure of the Comnunity 
affect the cost and utility of Photo Chip Standardization* 

Questions (Chemistry) What are the constraints of present chemistry 
on the (juality of photographic information, especially reecy photography? Bow 

\WtyqgLL~-^ r, 

does this bear M* size and form of a Photo Chip? pi the content value? On 

c£k k f r 

2nd and 3rd etc., gnerat ion tf He. utility? What are the trende in chemistry 
related "tdy^jto^aphid storage of infoimtion? What mi#it be the timing, and 
nature of future improvements? Memo? Bterio? Color? Hack-White? 
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